MEETING MINUTES ECONOMIC DEVELOPMENT CORPORATION
EXECUTIVE COMMITTEE
April 2, 2026

Members Present: Thomas Bauknecht, Warren Wagner
Members Present by Conference: Tammy Walrath, Joel Zalewski
Members Excused:  Steve Maier

Others Present: Angie Close, Keri Beck

Meeting was called to order by President Tammy Walrath at 11:30 am.

Public Comment: None

Minutes of Previous Economic Development Executive Committee Meeting: Motion by Wagner, second by
Bauknecht, to approve the minutes from March 26, 2026. All Ayes. Motion Carried. ,

Transition Update: Close informed the LCEDC Executive Committee on the following transitions:

e Walrath met with Close and Beck to discuss transition of day to day operations. Beck will be meeting
weekly with Walrath to coordinate through the transition.

e Close and Beck met with Andi Gretzinger with UW-Stevens Point Small Business Development
Corporation (SBDC) to discuss the transition. Beck will meet with Gretzinger weekly to maintain
regular communication and share new business meetings and revolving loan fund application updates.

e Close is working on updating the approved revisions to the LCEDC Employee Handbook. The updated
handbook will be available for the next LCEDC Executive Committee meeting to proof before going to
the LCEDC Board. The new Executive Director will be able to use paid time off and wellness benefits
30 days after hire. Health, dental and life insurance will be available after 60 days.

e C(lose is finishing the LCEDC Annual Report and March Monthly Report.

e The incoming Executive Director will be expected to engage with the Langlade County Broadband
Commission. Following the allocation of BEAD funding and award announcements, the
implementation process is anticipated to span one to four years. Langlade County determines the
party responsible for oversight; currently, this role is fulfilled by LCEDC. Although broadband initiatives
are significant, immediate involvement from the new Executive Director is not required.

e The preliminary draft contract has been sent to SBDC. The agreement will begin once UW-Stevens
Point executes it. Costs include a 40% allocation for salary and fringe benefits with a 25% campus fee.
The contract covers 36 weeks, starting around April 20 and running through the end of 2026, averaging
16 hours per week. Hours will be concentrated at the beginning of the third quarter and end of the
fourth quarter; other months will focus on delivering programs. Compensation to SBDC will be a fixed
annual contract, with SBDC reporting "soft hours" for planning in 2027. LCEDC's cost is estimated at
$32,408. The contract will require monthly and quarterly reports detailing participant numbers,
businesses assisted, counseling sessions conducted, event attendance, business startups, expansions or
other success indicators, as well as financial impacts and investments. Outcomes will be shared with
the LCEDC Executive Committee and Board of Directors meetings. SBDC will implement the programs
and events, while LCEDC will be financially responsible for their execution. SBDC cannot use funds or
make commitments without LCEDC approval. Program funding sources include the WEDC Diverse
Business Grant ($19,000), ETP Budget ($3,500), and savings from Close’s absences. The WEDC grant is a
one-time reimbursement, requiring LCEDC to pay expenses upfront. Walrath and Beck will review
financials both monthly and quarterly and notify LCEDC if the reserve account becomes necessary. A
financial review is scheduled for July 1, 2026. If the new LCEDC Executive Director wishes to continue
SBDC services after 2026, they must secure funding for the SBDC service contract or re-assume
responsibility for the entrepreneurial program. SBDC payments will be due at the end of each quarter.
Walrath and Beck are the executing stakeholders.

Motion by Zalewski, second by Wagner to recommend to the LCEDC Board under the
consent agenda to approve the SBDC contractual services for Langlade County
Economic Development Corporation through December 31, 2026, with a fiscal note
not to exceed $32,408 for 2026 services. All Ayes. Motion Carried.

The WEDC Diverse Business Grant award will be reviewed by the LCEDC Executive Committee with
recommendation to the full LCEDC Board of Directors.

Closed Session: No closed session was held.



Langlade County Economic Development Corporation:

A. Other Economic Development Activities: LCEDC has received several applications for the Executive
Director position. Interviews will be scheduled following the April 13th application deadline. Upon
receipt of applications, Beck acknowledges their submission. Walrath is responsible for selecting
candidates for interviews and will provide relevant information to the LCEDC hiring committee,
comprised of Walrath, Bauknecht, and Zalewski. Walrath will draft interview questions and submit
them to the committee for approval. Periodic updates on the WEDC Diverse Business Grant contract,
SBDC contract agreement, hiring process, and meetings with Beck will be provided by Walrath to the
LCEDC Board ahead of the May 18th annual meeting. Beck will submit monthly activity reports to the
LCEDC Board. The group discussed City communication practices in the absence of an LCEDC Executive
Director. The City of Antigo will relay pertinent information to the LCEDC to ensure clear
communication regarding ongoing developments. Beck will add City and Langlade County updates to
the agenda to maintain awareness of economic opportunities and projects.

B. Next Meeting Date: The next LCEDC Executive Committee will be at 4:15 pm on May 4, 2026.
Additional meetings maybe scheduled as needed. The LCEDC Board of Directors Annual Meeting will be
held on May 18 at 4:15 pm.

Old Business: No old business was discussed.

New Business and set date for next meeting: The next LCEDC Executive Committee meeting is scheduled for
4:15 pm on Monday, May 4, 2026.

Adjourn: Motion by Bauknecht, second by Wagner to adjourn at 12:11 pm. All Ayes. Motion Carried.
Respectfully submitted, Keri Beck, Recording Secretary
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