MEETING MINUTES LANGLADE COUNTY ECONOMIC DEVELOPMENT BOARD
Monday, March 30, 2026

Members Present: Tammy Walrath, Steve Maier, Andrew Hessedal, Mike Jaje, Chad Matuszewski
Members Present by Conferenced: Joel Zalewski

Members Excused: Warren Wagner, Fred Westphal, Thomas Bauknecht, Tim Kassis

Others Present: Angie Close, Keri Beck, Andi Gretzinger, Robin Stowe

Meeting was called to order at 4:15 p.m. by President Tammy Walrath.
Introductions: Introductions were conducted.
Public Comment: No public comment.

Approve the Minutes of previous meeting (2/16/26): Motion by Maier, second by Jaje to approve the minutes
from February 16, 2026. All Ayes. Motion Carried.

Consent Agenda: Motion by Wagner, second by Hessedal to approve the Consent Agenda. All Ayes. Motion Carried.
Economic Development Corporation:

a) Executive Director Transitional Plan Update: Andi Gretzinger, SBDC Business Consultant, provided information
on SBDC's services. Gretzinger has been working with LCEDC on the Business Network of Langlade County,
Langlade County Toastmasters, and the White Lake Rural Entrepreneur Venture (REV) Program. SBDC is
working with LCEDC for more contracted technical assistance services during the transition through the end of
2026. As part of the agreement, SBDC will provide monthly and quarterly impact reports for support and future
grants.

The LCEDC has been meeting weekly. Close has developed a spreadsheet monthly to do and check in lists.
LCEDC President, Walrath, will work with Beck for approvals. LCEDC bank signatures have been updated to
remove Close and add Bauknecht and Beck to the BMO accounts and Walrath to the CoVantage Credit Union
accounts. Budgeted items will be handled by Beck. Unbudgeted items will come to the LCEDC Board. Media
requests will go to Walrath. If needed, KerberRose could be contracted out for services. LCEDC staff have met
with the Langlade County IT Department on the transition. LCEDC staff will be meeting with Board President on
the final transition. The LCEDC Executive Committee will meet on April 2nd.

b) Approve Assistant Director’s Updated Job Description and Exempt Salary recommendation starting May 18,
2026. Recommended by the Executive Committee: Close informed the LCEDC Board that as part of this
meeting’s consent agenda the LCEDC Executive Committee approved Beck for up to 10 hours overtime per
week until LCEDC’s annual meeting on May 18. A wage survey was conducted on the Director and Assistant
Director’s roles. It was determined that both roles’ salaries were aligned with similar roles at other Economic
Development corporations. The Assistant Director’s role will move from an hourly non-exempt role to a
salaried exempt role after May 18th.

Motion by Hessedal, second by Wagner to approve the updated Assistant Director job as presented. All
Ayes. Motion Carried.

c) Approve LCEDC Budget vs Actual and Financial Reports: Close reviewed the current budget vs actual with the
LCEDC Board. Close noted that the RLF quarterly admin fee will be transferred in April. Close reported that
there were no concerns about funding received. LCEDC Reserve Certificate of Deposit is coming due May 2,
2026. Beck and Walrath will work on renewing the certificate at the best rate.

Motion by Wagner, second by Matuszewski to approve the LCEDC budget vs actual as presented. All
Ayes. Motion Carried.

d) LCEDC Revolving Loan Fund Committee: Close reported that LCEDC’s Loan Review Board (LRB) Committee met
on March 26th. The LCEDC transition plan was presented to the committee. Gretzinger was present at the
meeting to meet the LRB, as per the SBDC agreement with SBDC, she will be presenting future loan applications
to the LRB, as outlined in the agreement.

e) RLF/CWED/New Business Update: Close reviewed the February 2026 LCEDC Loan Fund report. Close has no
concerns with LCEDC RLF loans, but there are two (2) loans to watch. Close reported that one loan recipient to
watch is subletting their space and the other has an emergency loan. There is one possible loan request at this
time that may come forward soon. Gretzinger with SBDC will be working with CWED on any Langlade County
CWED applications.

f) State, Federal and Local Grants Programs: Close reported that LCEDC has received the preliminary WEDC
Diverse Business Development Grant award. In Close’s new role with WEDC, she will be working on the Town of
Neva Idle Site Grant and Robbins Flooring Tax Credit Grant. Beck will be working with the Town of Neva to

submit the second draw request.



g)

h)

j)

k)

1)

Board Member Update: Close informed the LCEDC Board that LCEDC elections will be conducted at the annual
meeting. Currently there is not a Vice President. Zalewski has been filling in on the LCEDC Executive Committee
as Sarah Koszarek’s term ended December 31, 2025. Walrath provided an update on the Executive Director
hiring process. Applications have been posted on Indeed, association job boards, the LCEDC LinkedIn page, and
the EDC website. The deadline for applying is April 12th. Walrath, Bauknecht, and Zalewski are on the hiring
committee. If the candidate is selected, a special LCEDC Board meeting may called for introductions. The LCEDC
Employee Handbook was reviewed by the LCEDC Executive Committee at the March 26th meeting. The
recommended updates were approved under the consent agenda. The Executive Committee recommended
updating the following: new hires are eligible to take paid time off (PTO), utilize the Wellness, and Cell Phone
benefits, after 30 days of employment. Contracted health, dental and life insurance will remain at 60-days per
contracted policies, as we have not control over the policy. If an employee has been with the corporation for
more than a year of employment, their PTO may be paid out. PTO will be paid out to Close on the final payroll.
The health saving account (HSA) contribution and distribution plan was discussed. Beck will be grandfathered
in to the current plan, where she will get the full deposit of funds in the start of the new year. A new employee
will be paid in quarterly distributions, after 6 months of employment. Close’s SEP-IRA will be paid with her final
payroll instead of the end of the year. The updated handbook will include all changes and will be reviewed by
the LCEDC Executive Committee with final approval at the annual meeting.

Audit Review Update: Close informed the LCEDC Board that LCEDC's draft financials have been provided by
KerberRose. KerberRose will present the financial review at the annual meeting and draft will be provided prior
to the meeting in the board agenda packet. Close asked if she could take her ergonomic chair, as it was
purchased specifically for her, after an OT assessment a few years ago.

Motion by Maier, second by Wagner to approve gifting Close the ergonomic chair upon her termination.
All Ayes. Motion Carried. ;

Annual Meeting Date: Close informed the LCEDC Board that LCEDC Annual Meeting will be on May 18, 2026.
Calendar invites were sent at the beginning of the year. Kassis is not eligible to run another term for the City of
Antigo, so the City will appoint a new person to the LCEDC Board. Maier and Wagner seeking re-election for
their Langlade County districts and if they are re-elected, they will need to be reappointed to the LCEDC Board.
Tourism Update: Beck informed the LCEDC Board that LCEDC has contracted with 5 Star Marketing to develop
an electronic Langlade County Discover Guide. The guide will be done by May 1st as part of the Premier
Northwoods Destination promotion. LCEDC staff has been updating the 12 Travel Wisconsin Snow Reports after
the 30 inches of snow. No trails re-opened as there was too much snow, no base left, and the frost was out of
the ground. Travel Wisconsin has redesigned their website. LCEDC staff have been updating listing for the new
system. Beck attended the Madison Fishing Expo as part of the North Central Wisconsin Tourism Partner. 194
Langlade County items were distributed at the show. The Everbridge notification system was utilized during the
snowstorm. Maier mentioned the Trail Tales articles of Winter UTVing and that Governor Evers visited
Langlade County.

Other Economic Development Corporation Activities: Stowe noted that Langlade County has partnered with
LCEDC to share information for new hires. The group suggested creating a handout highlighting city and county
assets like the hospital, schools, and pool. The Human Resource committee meets quarterly, and Close will
contact NTC to see if the HR committee can assist in developing and distributing this marketing piece.
Roundtable Update: Discussion was held on promoting the Everbridge system. Maier would like Everbridge to
be promoted to the County Board and City Counsel so that they understand the system.

Old Business: No old business was discussed.

Future Agenda Items and set date for next meeting (action item): No future agenda items were brought forward.
The next LCEDC Board meeting will be the LCEDC Annual Meeting at 4:15 pm on May 18, 2026, unless a special
meeting is needed.

Adjourn: Motion by Westphal, second by Matuszewski to adjourn at 5:50 p.m. All Ayes. Motion Carried.

Respectfully submitted, Tammy Walrath, President
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