MEETING MINUTES ECONOMIC DEVELOPMENT CORPORATION
EXECUTIVE COMMITTEE
March 26, 2026

Members Present: Tammy Walrath, Thomas Bauknecht, Steve Maier, Joel Zalewski
Members Present by Conference:

Members Excused:  Warren Wagner

Others Present: Angie Close, Keri Beck

Meeting was called to order by President Tammy Walrath at 11:30 am.

Public Comment: None
Minutes of Previous Economic Development Executive Committee Meeting: Motion by Maier, second by

Zalewski, to approve the minutes from March 19, 2026, and to approve the amended March 12, 2026, meeting

minutes that reflect updates of the annual meeting date to May 18" and clarify motion of updating the
authorized bank account signers at each LCEDC financial institution. All Ayes. Motion Carried.

Transition Update: Close informed the LCEDC Executive Committee on the following transitions:

LCEDC Loan Review Board (LRB) Meeting was held. Andi Gretzinger, UW-Stevens Point Small Business
Development Corporation (SBDC) Business Consultant, was present to meet the LRB and discuss SBDC
transition roll. Close informed the LCEDC Executive Committee that the LRB will need to replace
Rhonda Norrbom as she took a new position at another financial institution outside of Langlade
County. After the April elections, Langlade County and the City of Antigo will need to appoint
members to the LRB.

Close met with SBDC. LCEDC and SBDC is working on Entrepreneurial Hub agreement language
clarification and hours. Once this is agreed upon, the agreement will need to go through the UW
System for final approval, which will take some time. Therefore, the agreement will not be in place
before Close’s final day with LCEDC. Even without an agreement, Gretzinger will move forward with
entrepreneurial hub work.

Close is checking with the Central Wisconsin Development Corporation (CWED) on Gretzinger
replacing Close on the CWED Board. Langlade County appoints to the CWED Board.

The LCEDC Executive Director position was posted on WEDA, North central Wisconsin Regional
Planning, and Workforce Development job boards, Indeed, and LinkedIn on Monday. Applications are
due April 13th, LCEDC has received three (3) applications thus far. Walrath, Bauknecht, and Zalewski
agreed to serve on the LCEDC Executive Director hiring committee. After discussion, Beck will not be
on the hiring committee but will be involved in the prescreening process. Interviews will be held on
one day with a second date if needed. Full LCEDC Board approval is required to hire a new LCEDC
Executive Director. The LCEDC Executive Committee agreed that LCEDC staff needs to work from
LCEDC Office with limited remote work.

LCEDC Employee Handbook was reviewed with the following suggested updates.

o New hires will remain at one-year probation period (section 11.B.1), but the use of paid time off
(PTO) is suggested to be updated for employees to use PTO after 30 days of hire instead of 6
months (section 11.B.4 and section II.B-3.c).

o Per health, dental, and Life insurance policies, new hire enrollment needs to stay at 60 days
(section 11.B.4).

o Health & Wellness and Cell Phone reimbursements will be available after 30 days of
employment instead of 6 months of the probationary period (section I1.B.4 & section IIl.N).

o Simplified Employee Pension (SEP)-IRA accrues throughout the year after 6 months of
employment and is paid out at the end of year. After discussion, in the Termination of
Employee Benefits (section Ill.B-7.c) The employer SEP-IRA contribution, if applicable, will be
paid on the employee’s final payroll.

o Health Savings Account (HSA) needs to be defined better in the LCEDC Employee Handbook as
there is no information in the policies. Close reviewed how the HSA was created. Discussion
was held on HSA funds employee disbursement at the beginning of the year to quarterly
disbursements. The LCEDC Executive Committee recommends that Beck to be grandfathered in
to receive HSA funds at the beginning of the year, while new hires will be paid quarterly after 6
months of employment.

Close will be dropping the LCEDC laptop off at Langlade County’s IT Department on Wednesday for the
laptop. Being that April 3" is a paid LCEDC for Good Friday, Close’s last day of work will be April 2,
Close will leave office keys in LCEDC office upon her departure.



e LCEDC’s CoVantage Credit Union bank account authorized account signatories were updated to
Walrath and Beck with the removal of Close on the Revolving Loan Fund and Reserve bank accounts.
Close is working with BMO Harris to update LCEDC’s checking, savings, and grant account authorized

signatories.
Closed Session: No closed session was held.
Langlade County Economic Development Corporation:

A. Other Economic Development Activities: No other LCEDC were discussed.

B. Next Meeting Date: Close informed the LCEDC Executive Committee that updates will be provided on
the SBDC agreement and transitional plan at the 11:30 am LCEDC Executive Committee on April 2,
2026. The special LCEDC Board of Directors meeting will be at 4:15 pm on Monday, March 30, 2026.

Old Business: No old business was discussed.

New Business and set date for next meeting: The next LCEDC Executive Committee meeting is scheduled for
11:30 am on Thursday, April 2, 2026.

Adjourn: Motion by Zalewski, second by Bauknecht to adjourn at 12:59 pm. All Ayes. Motion Carried.
Respectfully submitted, Keri Beck, Recording Secretary
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