MEETING MINUTES ECONOMIC DEVELOPMENT CORPORATION
EXECUTIVE COMMITTEE
February 9,2026

Members Present: Tammy Walrath, Thomas Bauknecht, Steve Maier
Members Present by Conference:

Members Excused:  Warren Wagner

Others Present: Angie Close, Keri Beck

Meeting was called to order by President Tammy Walrath at 4:18 pm.

Public Comment: None

Minutes of Previous Economic Development Executive Committe
Bauknecht, to approve the minutes from January 12, 2026. All A

Langlade County Economic Development Corporation:

A. Review and Approve payments of Bills for Januar ved January 2026 LCEDC invoices
with the LCEDC Executive Committee.

Motion by Walrath, second by Maier to ' ard under the consent
agenda to approve the January 2026 LCED i A . Motion Carried.

B. Review and Recommend 2026 Budget Amendm at.vs actual with the
approved budget amounts and a column with sug; 1 unts due to 2025
carryovers, tourism payroll duplicz " mily Foundation
and destmatlon marketmg

g: Motion by Maier, second by
ion Carried.

C. LCEDC Revolving Loan Fund Update: '~ ing Loan Fund recipients with
e[ paid ir subordinated to a financial

institution on one

D. LCEDC Grant Pr¢
Diverse Busines:

Fant will assist with entrepreneurial
class offerings a

fferings will be opening in the
mentation for four (4) open City of Antigo grants.
the LCEDC Board of Directors section of the

all 2025 Business Plans. They awarded $5,000 for the Fall ETP
lling Repair $2,000, No Filter Nutrition $1,000, The Obsession
~ $500, and Healmg Hills Ranch $500. The Spring 2026 ETP

s Start U

the LCEDC Executive Committee that with the snowmobile trails have
ind snowmobile trails at area hotels. Beck attended the Green Bay RV

7 day with the North Central Wisconsin Tourism Partnership (NCWTP)
ion Map, ATV/UTV Map, Snowmobile Map and campground brochures
ade County Chamber of Commerce has a booth as well that had

s. The NCWTP new logo and tagline was provided along with

ion Magazine half page ad. WATVA interviewed Beck on Langlade County’s

County to host Governor Evers on January 22 for a winter UTV route ride. Beck and Maier attended the
meet and greet. LCEDC provided a Langlade County information packet. LCEDC will be working on an
electronic Discovery Guide.

I.  Other Economic Development Activities: Close informed the LCEDC Executive Committee that the
Langlade County Local Business Expo is set for 10 am to 3 pm on April 25 at the Langlade County
Fairgrounds. On May 14%", Close will be a panelist for the UW Extension’s Connecting Entrepreneurial
Communities Conference in Green Lake. The Langlade County Toastmasters Executive team is meeting
to develop a strategy to charter. Close participated in a roundtable discussion with the City of Antigo
and The City of Merrill that was focused on the City of Merrill’s housing developments and the
programs driving success in their community.



J.  Roundtable Updates: Close informed the LCEDC Executive Committee that The Boys & Girls Club of the
Northwoods (BGCNW) has been awarded a $1 million Congressional District Funding grant to support
the development of a new facility in Antigo.

K. Old Business: No old business was discussed.

New Business and set date for next meeting: No new business was brought forward. The next LCEDC
Executive Committee meeting is scheduled for 4:15 pm on Monday, March 2, 2026.

Adjourn: Motion by Bauknecht, second by Walrath to adjourn at 5:48 pm. All Ayes. Motion Carried.
Respectfully submitted, Keri Beck, Recording Secretary
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