MEETING MINUTES LANGLADE COUNTY ECONOMIC DEVELOPMENT BOARD
Monday, March 17, 2025

Members Present: Tammy Walrath, Thomas Bauknecht, Fred Westphal, Joel Zalewski, Steve Maier, Andrew Hessedal
Members Present by Conferenced: Sarah Koszarek

Members Excused: Warren Wagner, Tim Kassis

Others Present: Angie Close, Keri Beck, Jim Rosenberg

Meeting was called to order at 4:00 p.m. by President Tammy Walrath.
Introductions:
Public Comment: No public comment.

Approve the Minutes of previous meeting (12/16/24): Motion by Bauknecht, second by Zalewski to approve the
minutes from December 16, 2024. All Ayes. Motion Carried.

Consent Agenda: Motion by Bauknecht, second by Maier to approve the Consent Agenda. All Ayes. Motion Carried.

Economic Development Corporation:

a) Approve LCEDC Budget vs Actual and 2024 Year end Carryovers: Close reviewed the LCEDC budget vs actual
report and the carryovers from 2024 into 2025 budget with the LCEDC Board. Close mentioned the LCEDC
financial audit took Elace on March 10™. The financial presentation will take place at the LCEDC Annual Board
meeting on May 19*. Discussion was held on submitting labor standards proposal for 2026 project. Rosenberg
stated that most EDC’s do not have the capacity or knowledge to do this type of work that LCEDC is providing to
the municipalities which in turn saves tax payer’s dollars compared to having another firm administrating the
programs.

Motion by Westphal, second by Maier to approve the LCEDC budget vs actual with 2024 carryovers as
presented. All Ayes. Motion Carried.

b) LCEDC Revolving Loan Fund and CWED Update: Close updated the LCEDC Board with the February 2025 LCEDC
Loan Fund report along with an update on one RLF loan that is on a 3-month interest only payment, closing on
Antigo Take N Bake’s approved RLF Loan, a potential RLF-ER loan and two possible RLF loans. Thank you notes
were also read from past recipients. CWED closed on one Langlade County loan. CWED is doing more risk-
based loans at 3-5% interest rates for both microloans and above to make business cash flow healthier. CWED
also has a 3-years Start Up Loan Fund for funding up to $35,000 with a possibility of getting the 3™ year
forgiven.

c) Federal, State, and other Grant Programs: Close informed the LCEDC Board an application for the three (3)
year Wisconsin Rural Entrepreneurial Venture (REV) Program was submitted for the Wolf River Area Territory
Area. Close received commitments for a core team of six individuals representing the Village of White Lake,
Town of Wolf River, Town of Evergreen, and SBDC members to serve on the REV committee. The REV Program
provide a UW Extension training coach to help anylize and put forth programs to fill business gaps in this area.
Close will be touring the area on Friday with the REV Application Review Committee. If awarded, there will be
open hours for small business and entrepreneurial assistants in the Wolf River Territory area as the drive time is
one of the identified barriers. Close has also applied for the WEDC Partners Grant to cover time and cost of
implementing the REV Program. WEDC Partners Grant awards are announced in April/May. Close, WEDC, Town
of Neva, and AC Wildman, LLC has worked on an WEDC Idle Site Grant for over a year. A developer’s agreement
has been approved and is being signed before submitting to WEDC.

d) Update on Economic Development Corporation Pillars/Goals: Close presented LCEDC’s Strategic Dashboard
and 2024 WEDC Partners Grant data report. Close is continuing to work with potential partners for sponsorship
opportunities.

e) Tourism Update: Beck provided the LCEDC Board with an update on the following tourism activities:

¢ Welcome Center: The Welcome Center is still on winter hours with limited viewing as the Museum was
remodeling the upstairs and basement.

e Go To Spots: The City of Antigo has put up its Go To Spots. Additional Go To Spot icons have been
created and ordered.

e Marketing: Everbridge notifications have been sent out for the season opening of Kettlebowl Ski Hill
and the opening and closing of Langlade County’s Showmobile Trail System. The seven second
commercials are running during WBAY Action 2 News has been switched from winter to
spring/summer. The winter vertical reel was used as a paid social media ad. Print ads were placed in
the February/March/April Up North Action Magazine, On Wisconsin Qutdoors, and the 2025 Langlade
County Resource Guide. LCEDC has a booth at the Antigo Pride Night at the Antigo Middle School.
Forty-three items were taken in the 2.5-hour event. Winter Snow Trail Reports are being updated
throughout the week on the Langlade County Tourism and Travel Wisconsin websites.

¢ North Central Wisconsin Tourism Partnership: The partnership is working on a strategic marketing
plan. Beck has updated the NorthCentralWisconsin.com website to keep the website up to date.




Langlade County information was available at the NorthCentralWisconsin.com booth for the Green Bay
RV Show. Beck worked Saturday of the show handing out over 350 Langlade County tourism items.

o Other Tourism: Beck presented Local Marketing Channels at February’s Business Network of Langlade
County. Providing information on how to use and submit events on the Antigo/Langlade County
Community Calendar and Langlade County Tourism’s business listing on the Langlade County Tourism
website. LCEDC staff presented LCEDC activities at the January and March’s Langlade County
Snowmobile Council meetings. LCEDC staff presented LCEDC’s 2024 destination marketing efforts to the
City of Antigo Hotel/Motel Commission in March. LCEDC has received 75% of the 70% of the room tax
allotted for destination marketing at the January commission meeting. The other 25% marketing
allocation was granted to the Antigo/Langlade County Chamber of Commerce for 2025 destination
marketing. Approving a tourism entity was tabled. The motion was for the City of Antigo Room
Commission discuss before June 30, 2025 for 2026 funding, so entities know how to budget for 2026.

f} Business Tours 2025: Langlade County Board of Supervisors toured Johnson Coil in 2024. Discussion was held
on possible other business tours in conjunction with the County Board in May and December 2025.

g) Board Members: Close informed the LCEDC Board that there has been multiple inquires for filling the two
vacant LCEDC Board positions. Interested candidates need to submit a board member application. Applications
will be reviewed by the LCEDC Executive Committee in April and recommended up to the LCEDC Board for
consideration at May’s LCEDC Annual Meeting.

h) Annual Meeting: Close informed the LCEDC Board that LCEDC’s Annual Meeting will be at 4:00 pm on May 19,
2025. LCEDC officer elections will be held and Mitchell Rupp, a Regional economist from the Office of Economic
Advisors, will present Langlade County’s labor market review at the annual meeting.

i} Board Meeting Dates: Close informed the LCEDC Board that electronic calendar invites will be sent out for the
May, August, November, and December LCEDC meetings for the third Monday of the month unless additional
meetings are needed. LCEDC staff will continue emailing monthly reports.

j) Strategic Planning: Strategic Planning is one of LCEDC’s goals. Close informed the LCEDC Board that after
April’s elections, LCEDC will start a task force for LCEDC strategic planning to be updated.

Old Business: Walrath announced her new position as the Community Engagement Specialist at CoVantage Credit
Union. Zalewski informed the LCEDC Board that the Antigo Pickleball Club’s grand opening with ribbon cutting will
be at 6 pm on June 27" at Jacee Park Pickleball Courts. Food trucks and learn to play instructions will be part of the
grand opening. On June 28", the club will hold a pickleball tournament on the 16 new courts. Marketing of the
tournament has started.

Future Agenda Items and set date for next meeting (action item): No future agenda items was brought forward.
Tr?e next LCEDC Board meeting will be at 4:00 pm on May 19, 2025, unless other items need to be voted on before
then.

Adjourn: Motion by Bauknecht, second by Maier to adjourn at 5:24 p.m. All Ayes. Motion Carried.
Respectfully submitted, Tammy Walrath, President
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