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Solution Seminar Series 2017

The Business & Industry division at Northcentral Technical College (NTC) is
offering a series of professional development workshops.
These sessions can be taken in either a 3 session category or individually.

All sessions run from 8:00 a.m. - 11:00 a.m. and will be held at the NTC Wausau Campus Center for
Business & Industry. Cost is $55 per person, per session, or $150 per person for each three-part series.

Click on any of the dates to learn more and to register.

ORGANIZATIONAL DEVELOPMENT

Knowledge Management GET STARTED TODAY
Tuesday, February 21,2017
Developing Corporate Behavior

These sessions are offered remote connection to the

Toesday, March 7, 2017 Antigo, Medford, and Phillips campuses.

Performance Management
Tuesday, March 21,2017

Please contact us at bi@ntc.edu for information.

Knowledge Management is the establishment of a system that captures knowledge purposefully for
incorporating into business strategies, policies, and practices at all levels of the company. This course
will teach the learner how to initiate a knowledge management program at work.

With Developing Corporate Behavior your participants will be able to develop a business environment
that reflects a positive set of values and ethics. Aligning these characteristics with the standards of
conduct is what makes a business stand out and be a leader in the business world.

Performance Management is making sure the employee and the organization are focused on the same
priorities. It touches on the organization itself by improving production and reducing waste. It helps
the employee or individual set and meet their goals and improves the employee manager relationship.

Visit www.ntc.edu/business-industry and click on “Browse Conferences & Workshops”
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